
 

 

Flowcharts for responding to reports of wellbeing concerns, 
poor practices and abuse. 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Concern flow chart 

Report concern & factual detail to club welfare officer or  

Lead Welfare Officer using report form 

Club Welfare Officer and Lead Welfare Officer 

to consider - Is there concern for the person’s 

immediate safety? 

No – monitor 

and review 

Discuss further 

and decide on 

whether to 

contact Social 

Services. 

Monitor the person, & 

review if concerns 

increase  

Unclear? 

 

Yes 

Record steps and decisions taken: store 

securely and limit number of people with 

access to sensitive information 

Contact Social 

Services/Police. 

Ensure Lead Welfare 

Officer aware.  

If concerned about a person’s 

wellbeing or safety 

No 

Club Welfare Officer to raise with Lead Welfare Officer 
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Safeguarding incident at or associated 

with orienteering activity 

Report concern about conduct by person(s) when associated 

with orienteering activity, using the club reporting form (form 

goes to Club Welfare Officer (CWO)) 

Club Welfare Officer collects factual information and 

discusses with Lead Welfare Officer to form early view on 

how significant is the issue  

Poor practice 

(possible code of 

conduct breach?) 

Serious issue 

 Lead Welfare 

Officer takes over 

investigation 

Club Welfare Officer leads 

investigation with advice 

from Lead Welfare Officer 

Refer to 

disciplinary 

process 

No action 

required 

Refer case 

to police/ 

social 

services 

Refer to 

disciplinary 

process 

Report to 

Disclosure 

Scotland 


